
2019 ALL-CONGREGATIONAL FAMILY MEETING: SUMMARY
INTRODUCTION
Brandon Shields, Soma’s directional leader and Midtown’s congregational pastor, invited new 
covenant members to introduce themselves. Elders, deacons, and staff then reintroduced 
themselves to members. Tamise Cross and other musicians from Soma Northwest led us in 
worship, and Brandon led us in prayer. We reviewed our mission, our five-year vision, and our 
cooperative structure, and we celebrated some highlights from the past year.

GLOBAL MISSIONS
Our ministry focus for August 2019–July 2020 will be global missions.
Nate Dunlevy, one of our elders, reminded us that global missions has been God’s plan for 
humanity since the beginning of time. “We are a very small part of what God is doing across the 
globe with brothers and sisters in Christ across different countries, and what God has been doing 
throughout time.”
What does global missions look like at Soma? “What we do globally will make sense and 
harmonize with what we do locally,” said Nate. “God doesn’t need us to do it — he could make 
the rocks cry out — but he gives us the privilege and the honor to see the gospel go out and 
change everything, not just in our neighborhoods here in Indianapolis, but in neighborhoods 
throughout the world.”

RACIAL RECONCILIATION
Bobby Barbour, Soma Northwest’s congregational pastor, reminded us that every tribe, tongue, 
and nation also exist right here in our city.
“If we really mean that the gospel changes everything,” Bobby said, “and if we are meant to be a 
family of neighborhood churches reaching our neighborhoods, it means that our churches cannot 
just be white people or people who speak the same language or come from the same culture or 
have the same experiences. That’s a big part of our ministry and something we’re committed to.... 
We have to ask, ‘What does it look like to move closer to each other in reconciliation, and what 
does it look like to move into this city doing justice?’”
All three Soma congregations plan to explore these ideas through a Spiritual Formation series on 
justice and reconciliation this fall.

CONGREGATIONAL PLANS
Each congregation went over their congregational plans as outlined in the 2019-2020 Ministry 
Plan. Read below for some highlights from each congregation, including some details that may 
not be included in the printed ministry plan.

SOMA NORTHWEST: HIGHLIGHTS

• Northwest will put together some discipleship resources to better communicate what it 
looks like to be a follower of Jesus at Soma Northwest. “Formation is God getting after 
our whole person,” said Bobby. “It’s about God bringing all of who we are in line with all of 
who he is.”

• Bobby explained that Northwest hasn’t made many staff hires because their philosophy 
is that every single person who is in the body of Christ has been called to serve. They 



want to empower leaders in non-vocational ministry and give them the care, support, 
accountability, and encouragement they need to thrive.

• Northwest will form a Local Outreach Team to explore the question, “What does it look 
like for us as a church to leverage our resources for a common good in our community?” 
They will also form a Global Missions Team specifically for Northwest.

SOMA DOWNTOWN: HIGHLIGHTS

• At next year’s All-Congregational Family Meeting, Downtown hopes to commission its first 
group of non-staff elders. “We’ve already identified these men and spoken to them and 
their families,” said Kent Livingston, Downtown’s congregational pastor. “By March or May, 
we hope to introduce them to Downtown so you can assess them and hopefully affirm 
them.”

• Downtown will do an audit of its time, processes, energy, and volunteer hours. During the 
summer or early fall, Downtown members should expect to receive a survey asking about 
how they serve and how they interact with existing systems at Soma, so Downtown can 
determine what can be simplified and what can be eliminated.

• During or shortly after the fall series on Justice & Reconciliation, Downtown will work 
through the Be the Bridge curriculum in MCs to help people build bridges across different 
boundaries.

• Downtown wants to address something they hear often: “I know people in my MC, 
but no one outside of my MC.” They’ve set aside part of their budget this year so the 
congregation as a whole can serve on mission and do fun things together to build their 
family dynamic.

SOMA MIDTOWN: HIGHLIGHTS

• Midtown’s facility is used almost every day of the week for a number of reasons: 
weddings, recovery groups, nonprofit events, trainings, staff offices, etc. However, they 
are quickly running out of space. Midtown has developed both short-term and long-term 
solutions to this problem:

• Short-Term: Midtown will go through some renovations this summer. Staff office 
space will be reconverted into a balcony and hospitality space so more people 
can fully participate in services on Sunday. They’ll also make changes to Soma 
Kids to expand capacity and create worship space for Soma Students.

• Long-Term: Midtown is still working on a feasibility study to determine long-term 
solutions. The current hope is to expand Midtown’s current space, although that is 
not set in stone.

• Midtown will form an Advisory Team to help staff think strategically through different 
issues. They’re also putting on their second annual leaders’ retreat this September.

• Midtown hopes to make some strategic hires soon to tend to their “trellis” systems. “We’re 
still operating as if we’re about half of our size,” said Brandon. Midtown also wants to 
create a culture of care to better meet the needs of its leaders, volunteers, members, and 
attenders. Emily Shields will help lead initiatives to create a process and equip people 
to better care for themselves and for one another. This includes things like Enneagram 
workshops and a Spiritual Formation plan specifically for families.



• Like Downtown, many people at Midtown also feel isolated in their MCs. Midtown 
will do some cross-MC events and whole-congregation initiatives this year, such as a 
congregational day of service.

BUDGET & FINANCES
Adam Ringo, one of our elders who is also part of our Finance Team, walked us through the 
financial section of our ministry plan. He also announced that another elder, Jonathan Collord, will 
take over as Adam transitions off of the Finance Team.
Those on the Finance Team commit to two-year terms, and many people will transition off 
the team this year. If you’re interested in joining the Finance Team, please speak with your 
congregational elders.

Q&A: HIGHLIGHTS
• Soma’s vision for racial reconciliation is the same across all three congregations. 

However, structures and processes may differ or change across congregations.
• Soma is aggressively pursuing elder, deacon, and staff teams that are more 

representative of Soma’s diverse body. 
• Downtown is looking into various options for a permanent meeting space. Midtown is 

hoping to share its long-term facility plan over the next few months.
• When Soma considers potential roadblocks to this year’s ministry plan, they see 

the enemy working primarily in two ways: burnout and isolation. To combat this, our 
congregations need to pray, to make sure we’re caring for one another well, and to invite 
new people into community through MCs, serving on Sunday, just getting a meal together, 
etc.

AFFIRMATION
Soma Church formally affirmed and prayed over the 2019-2020 Ministry Plan.

RECOGNITION OF PHIL EDWARDS
As many of you know, Phil Edwards has stepped down as an elder for Soma. In recognition of 
Phil’s love and service for Soma, Jonathan Collord spoke words of gratitude and encouragement 
over him. Phil encouraged all of us to continue forward with our hope in Christ. We loved on and 
prayed over Phil, and Brandon announced that we would send Phil and his wife Françoise on a 
trip to Chicago as a thank-you gift. We then continued to celebrate Phil at a dessert reception 
after the family meeting.


